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TEACHING PROFESSION, SUPPORT 
Motion 

MR J.H.D. DAY (Darling Range) [4.50 pm]:  I move - 

That this House calls on the State Government to adequately support members of the teaching 
profession in Western Australia, in particular, by negotiating a realistic salary increase through the 
current negotiations. 

Today has not been a good day for the government school system in Western Australia, with a strike by teaching 
staff in government schools.  Unfortunately, the strike has meant that government schools could not operate until 
midday or so today.  I regret that that situation has occurred.  It is unfortunate that a strike occurred.  I do not 
believe the strike was in the interests of the students, who should have been attending schools and having 
classes.  It was not in the interests of the government school system.  A strike certainly does not help create a 
positive perception of the government school system.  It does not help the image of teachers in the community.   

We need to consider the reason for today’s action.  It occurred because the Government has not been able to 
reach agreement in negotiations with the representatives of the teaching profession on what they consider to be 
an adequate salary increase.  As much as I say to the State School Teachers Union of WA that it needs to be 
reasonable and have some degree of flexibility, the Government also needs to come to the party, be reasonable 
and have some degree of flexibility.   

The minister has made a lot of the fact that a 10 per cent salary increase each year for the next three years - that 
is, 30 per cent over three years - which has been claimed by the school teachers union, is unrealistic and 
unaffordable.  I am sure that most people agree with that.  However, the school teachers union has said that that 
is its claim; it is not what it expects to finally get and it is open to reasonable negotiation.  The real problem the 
Government seems to have is a result of the fact that a strict three per cent limit has been imposed, probably not 
by the Minister for Education and Training - I think he would be keen to have more flexibility - but by the 
Treasurer and the Premier or the Cabinet as a whole.  They have put a very strict, inflexible limit on the amount 
that can be offered, despite the fact that there are real issues about the salary levels required to attract people into 
the teaching profession.  Teachers have a degree of self-interest in the current negotiations and the action that has 
been taken today.  That is understandable; everybody has an entitlement to consider their particular interests.  
Teachers would like to receive a higher level of income, as would everyone in the community.  However, as I 
said, there are also real issues about attracting well-qualified, able and capable people into the teaching 
profession.   

It is instructive to note the comments that were made by the current Minister for Education and Training in a 
debate in this Chamber on 21 June 2000.  The minister raised a number of issues relating to education, but 
particularly relating to the availability of teachers in our community and the need to attract good, young people 
into the teaching profession.  He said -  

We need to attract more people into teaching because a crisis is looming.  Fifty per cent of Western 
Australia’s teachers will reach retirement age within the next 10 years.   

Further on he made the comment -  

We must improve employment conditions and remuneration for teachers.  There seems to be no 
understanding of the importance of that.   

These were the minister’s words in 2000.  Later on in the debate he said -  

The minister must acknowledge to school teachers in Western Australia that they are underpaid.  He 
must show his commitment, at least in the medium to long term, to giving them the parity with other 
professions and occupations they enjoyed a few years ago.  Otherwise our education system will face 
worse problems than it is facing now.   

They are all still real issues, albeit they were dealt with to a reasonable extent by the then Minister for Education 
in the agreement that was arrived at in October 2000.  I will come to the level of increases that occurred under 
the previous Government in a moment.  However, when we were in government we made a genuine attempt to 
increase teachers’ salaries over and above the rate of inflation and, therefore, to redress the problem that had 
developed whereby teachers’ salary levels had fallen behind those of a lot of other professions in the community, 
particularly once teachers had been in the profession for a number of years.  The issues that the current Minister 
for Education and Training identified when he was in opposition were being addressed to a significant extent by 
the previous Government.  However, we never pretended that everything that needed to be done had been done, 
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because of course there are major costs associated with significant salary increases for teachers.  We recognise 
that in opposition, as the alternative Government in this State, and we were very conscious of that when we were 
in government.  We do not pretend for one moment that these issues can be dealt with overnight or on a short-
term basis.  They need to be dealt with on a long-term basis, as was suggested in that debate in 2000.   

It is instructive to look at the increases that flowed through to teachers during our time in government.  In the 
agreement that was put in place in 1995, a 7.5 per cent increase took effect on 1 January 1996, a further 7.5 per 
cent increase took effect on 1 January 1997, a three per cent increase took effect on 23 March 1998, and a further 
three per cent increase took effect on 24 March 1999.  Over that four-year period there was a total increase of 21 
per cent in teachers’ salaries - a significant increase and certainly above the rate of inflation.  If my maths are 
correct, that works out to be an increase of 5.25 per cent on an average annual basis.  There was a genuine 
attempt by the then Government to deal with the issue of teachers’ salaries falling behind.  In the agreement that 
was reached in 2000, a total increase of 13.5 per cent took effect over two years and eight months.  It comprised 
a four per cent increase effective from the beginning of December 2000, a three per cent increase effective from 
1 August 2001, and another four per cent increase effective from 1 August 2002.  There was an agreement that at 
least another 2.5 per cent increase would apply from 1 August 2003.  All of that adds up to 13.5 per cent.  Again, 
I believe that was above the rate of inflation.   

On the issue of attracting well-qualified and capable people into the teaching profession, I refer to the very good 
discussion paper that has been published by the Australian Council of Deans of Education, entitled “The Role of 
the ‘Teacher’:  Coming of Age?” and prepared by Professor Terry Lovat with the assistance of Dr Chris 
Mackenzie.  I referred to this publication in the debate on the Western Australian College of Teaching Bill; it 
comments on teachers’ salaries as follows - 

 If starting salaries are a problem, salaries in the incremental years and especially beyond the top of the 
scale are more so.  Within the Australian context, first year salaries are reasonably competitive with 
those of other professions like medicine, law and engineering.  Within a few short years, these latter 
salaries pull away at a great rate and, beyond the normal 8 to 10 years of an incremental scale for 
teachers, other professions’ salaries multiply at a rate teachers could only dream about.  This leaves the 
teacher ten years out, often only in the early 30s, in what can seem like a ‘dead end’, with only the 
possibility of an administrative post to turn to.  In Australia, a large portion of the teachers who started 
at the beginning of the scale have left the profession by the time or soon after they reach this point.  
This, again, is a major factor in the current shortage of supply.   

This document was released not by an industrial body like the State School Teachers Union, but by the 
Australian Council of Deans of Education, which is removed from industrial issues and can form objective views 
on conditions needed to attract well-qualified and capable people into education.   

To return to the record of salary increases under the previous Government, unsolicited comment has been made 
to me by a couple of senior members of the teaching profession in recent times that, although many teachers 
might be more inclined politically towards the Labor Party, they generally recognise that they do better with 
salary increases when the Liberal Party is in office.  The figures I read out based on the record of the coalition 
when in government - they are not speculative, but are historical fact - bear out that perception in the teaching 
profession.  The Government is offering a basic three per cent salary increase.  The minister will explain other 
aspects so that the increase for some teachers is greater than three per cent.  However, the basic increase is three 
per cent, which is equivalent only to the rate of inflation.  Having discussed this issue with the current Leader of 
the Opposition, who was Minister for Education when we were in government, if re-elected to government, our 
aim would be to seek to increase teachers’ salaries by a rate greater than the rate of inflation - in an affordable 
manner, of course - so that some of the disparity between other professions and the teaching profession could be 
overcome.   

Mr A.J. Carpenter:  I’m sorry.  That was an interesting piece of information; I was being passed a note and 
missed all of it.  Could you repeat that regarding the inflation rate and so on? 

Mr J.H.D. DAY:  I mentioned this point in the debate on the Western Australian College of Teaching Bill.  It is 
clearly on the record.  The aim, as occurred when we were in government, is for the rates of increase in teachers’ 
salaries to be slightly greater than the rate of inflation, when it is affordable to do so.   

Mr E.S. Ripper:  Is that current Liberal Party policy?   

Mr J.H.D. DAY:  The record of the previous Government has been clearly demonstrated; that is, it sought to 
treat teachers well.  Members on this side of the House will certainly seek to do the same when back in 
government again.  We want to treat and pay teachers well.  They are professionals.  Those who do their job 
well, work hard over long hours to do a fantastic job for the children of Western Australia.   
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Mr E.S. Ripper:  What is the Liberal Party policy on wages for the teaching profession?   

Mr J.H.D. DAY:  If the Treasurer looked in Hansard at the comments I made in question time yesterday, he 
would have an idea.  I do not have access to all the information on government finances.  I point to the increases 
when the last agreement was put in place in 2000.  They amounted to about a four and a half per cent increase a 
year for each of the three years on average.  Maybe this Government should consider something of that order.  It 
comes back to the Government’s priorities.  The Government would be able to pay more to teachers if it had 
different priorities in certain areas.  The Government may try to block this suggestion, but it is reality: the 
railway line that is being built to Mandurah on a particular route will cost hundreds of millions of dollars more 
than would be necessary if the route to be taken by the previous Government were followed.   

Mr D.A. Templeman:  Rubbish; your route is flawed!  The Kenwick route is a flawed plan. 

Mr J.H.D. DAY:  It might be flawed from the member’s point of view, but it is not flawed in reality.  The 
Government’s plan involves building a railway line over the Narrows Bridge and along the foreshore, 
constructing an expensive tunnel under William Street entailing great disruption - that is another issue, but I 
focus on the high cost - and running the railway line down the middle of the Kwinana Freeway taking up the 
good busway already in place.  I also understand that both sides of the Mount Henry Bridge will need to be 
extended.  Therefore, hundreds of millions of dollars will be spent that would not need to be spent if the other 
plan were followed.   

Mr M.P. Whitely:  What about the inadequate road and rail flows between Kenwick and the city?  The traffic 
would be backed up for 26 minutes in peak hour.  What thought went into that flawed plan?   

Mr J.H.D. DAY:  This is not a debate about the railway line.  I raise it because the plan followed by this 
Government will cost a lot more than otherwise would be the case.  The previous Government’s route would be 
better for a number of reasons.  It would benefit more people than the route to be followed by this Government.  
The Government will pay for this electorally because people will be critical of the high cost of the rail route 
taken by this Government.  My main point is that this issue is about government priorities.  If the Government 
rearranged its priorities to some extent, it could pay teachers more than is proposed.   

Mr M.P. Whitely:  How much money should we pay teachers?   

Mr J.H.D. DAY:  I pointed to a figure.  I suggest that the member refer to Hansard.  It is hard when in 
opposition to be precise as to what would be offered, but it comes down to priorities.  When we were in 
government, we showed that we treat teachers well.  More could be done.  The Labor Party has the opportunity 
to treat teachers well if it chooses to do so.  In the end, this issue needs to be resolved as soon as possible.  It 
would be unfortunate if further industrial action occurred.  Both parties need to come together.  If it cannot be 
arranged in any other way, the matter may need to go to the Western Australian Industrial Relations 
Commission.  It would be unfortunate if further industrial action occurred, given its impact on students next term 
as we approach the end of the year with tertiary entrance and other exams.  If the Government is unable to 
resolve the issue through negotiation directly with the State School Teachers Union, maybe it needs to go to the 
Industrial Relations Commission to resolve it as soon as possible.   

The motion is not radical.  It calls on the Government to adequately support members of the teaching profession 
by negotiating a realistic salary increase.  I do not suggest that the increase should be the 10 per cent a year that 
has been demanded.  The teachers union has said that the amount is open for negotiation.  I am sure that if the 
Government changed its priorities and was realistic about what it is doing, it would quickly come to a resolution 
with the teachers union.  If that cannot be done, the issue should be resolved in the Western Australian Industrial 
Relations Commission so that there is no further impact on students in our schools.   

MR T.K. WALDRON (Wagin) [5.10 pm]:  I also support this motion.  It is sad that our teachers are on strike 
today.  During the debate on the Western Australian College of Teaching Bill last night, we spoke about raising 
the profile and status of teachers.  A strike does not help their cause in that regard one bit.  I support this motion 
in the interests of ensuring that we build a strong and vibrant teaching profession and public education system to 
assist this State, particularly regional Western Australia.  Along with the rest of Australia, country Western 
Australia needs a world-class education system.  We want to ensure that every child in WA has equal ability to 
fulfil his educational potential.   

Country schools make a critical economic and social contribution to our communities.  The teachers in our 
communities are very important.  It is very important that they be recognised and paid fairly.  I say at the outset 
that the increase the State School Teachers Union of WA is asking for is too high.  Obviously, the Minister for 
Education and Training is trying to reach a certain level of increase.  He has not been able to do that yet.  I 
emphasise that all the issues contained in the teachers union’s log of claims need to be addressed, although I 
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understand that not everything the union wants should be provided.  The union is asking for not only an increase 
in pay but also other things.   

The National Party will continue to fight for improved working conditions for country teachers.  Local teachers 
are at the heart of the contribution the teaching fraternity makes to our country communities.  We value their 
contribution and want to support them.  We have called on the State Government to be fair in its negotiations 
with teachers.  We have warned it of the consequences of failing to fully negotiate the extensive log of claims.  I 
realise and acknowledge that the log of claims is very extensive.  However, it is predicted that by 2005 there will 
be a shortage of primary and secondary teachers.  We need a fair deal to encourage teachers to continue to join 
and stay in the profession.  We cannot afford to have teachers dropping out of the profession because they are 
not paid adequately or are not provided with satisfactory conditions.  If the negotiations do not result in an 
agreement that is satisfactory to the teachers, there will be an impact on staffing numbers in future years.   

I mentioned last night that we have an ageing teaching population.  We need to remind ourselves of that.  A 1999 
survey showed that only 16 per cent of teachers were under 30 years of age and that 60 per cent were over 40 
years of age.  We must recognise that we will lose a large proportion of our teachers over the next decade 
through natural attrition.  We must make sure that we replace those teachers.   

There is a widening gap between the pay and conditions of teachers in Western Australia and those in the eastern 
States.  Teachers in Queensland have already signed a new agreement, but that has not yet happened in some of 
the other States.  We have a genuine concern that this agreement keeps pace and retains parity with the teaching 
profession in the eastern States.  If there is a big difference in pay and conditions, at particularly the entry level, 
our younger teachers could leave this State to go over east.  We are trying to encourage particularly the younger 
teachers in country WA.  Such an exodus could be averted if the negotiations reach a suitable outcome.   

Attracting teachers to country towns is already a major problem, and it will get worse if some of the issues in the 
teachers’ raft of claims are not addressed.  As I said, it is about not just money but also the quality of education 
that can be offered to our children and the future development of the state public school system.  Many of the 
items in the log of claims submitted by the teachers union are high on the National Party’s agenda, and I have 
probably raised them in this place before.  The log of claims includes class sizes; workloads - I covered that last 
night - particularly the paperwork teachers are now obliged to complete; and professional development 
opportunities.  I reinforce that more professional development opportunities should be provided in country areas.  
In many cases country people could be utilised to provide that professional development.  If we utilised the 
expertise in the country, teachers would not have to travel to Perth for professional development and those 
people with the skills to provide professional development would undergo further professional development to 
ensure they were up to speed with what is happening.  The log of claims also includes promotional opportunities, 
which is very important.  The system for electing principals, the number of acting principals and continuity in 
our schools are raised with me quite often, as are improved housing and realistically priced rental properties, 
which I have mentioned before.   

The log of claims also refers to availability of relief staff in regional areas and better payments for relief 
teachers.  That is important in country areas, which struggle to attract relief teachers.  It can be a real problem for 
our schools.  We must continue to offer reasonable payments to relief teachers.  I do not mind admitting that my 
arguments can be contradictory.  Sometimes new graduate teachers stay in the city to do relief teaching rather 
than accept a country teaching position.  Some might say that that is because the pay for relief teaching is too 
good.  However, there are differentials between the country and the city.  If relief teachers in country WA are not 
paid a reasonable amount, they will not do the job and we will have some real problems.   

Teachers are also asking for additional resources for behaviour management, which is a big area; more time for 
duties other than teaching; and pathways to permanency options, which we discussed today in question time.  I 
have put forward some suggestions about that.  Incentives in the union’s log of claims, such as the industry 
exchange program and the three-month sabbatical, should be considered.  I would like to learn more about those 
as I am not privy to their full details.  We need to look at those types of incentives.   

The National Party is always trying to develop and renew its policy to keep in step with what is happening in 
education.  We have been out and about a fair bit over the past 18 months in particular listening to the needs of 
teachers, parents and others in our community who have an interest in country schools.  Many of the issues that 
have been raised with us are highlighted by the teacher dispute.  I list a couple of those.  The first is the need to 
ensure that staffing formulas for teaching and non-teaching staff do not disadvantage our smaller schools, 
particularly district high schools.  The formulas are worked out according to fairly strict criteria, and more 
flexibility is needed.  We talked last night about the status of teachers.  A more flexible staffing formula would 
enable teachers to work in their areas of expertise.  If teachers are required to teach outside their areas of 
expertise, students and parents can lose confidence in the system, which has a snowballing effect particularly in 
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smaller district high schools.  The limitations on the range of curriculum options that can be offered at district 
high schools compared with senior high schools must be overcome.  Another issue is the need for improved 
incentives to attract quality teachers and administrators to country schools.   

I return to the issue of housing and rental accommodation, which are incentives for people to go to country 
schools.  We all want to live in reasonable accommodation and pay a reasonable amount for it.  That area could 
be addressed.  We should aim at improving professional development opportunities for teachers by addressing 
issues such as access, cost and the number of days allocated for professional development.  I have already 
mentioned local professional development.  We do not do enough local professional development.  We are using 
technology a lot more in professional development, which is a great idea.  I support that, but in country areas the 
lack of technology and access to broadband technology may not always make that possible.  It would be smart if 
we were to utilise local people, district education officers and schools. 

Part of the issue involves reviewing the selection process for administrators and teachers.  As I mentioned last 
night, I see a need for the involvement of local people on selection panels for principals and deputy principals.  
Principals and staff come and go in country schools but the school remains.  We must not forget people’s 
knowledge of their local schools and their needs.  I am not saying that they must have a major role, but they 
should have representation on selection panels because they can bring a great deal to them.  Last night I 
highlighted two incidents at Kojonup and Narrogin.  Had this happened more, we might not have the problems 
that are being experienced at the moment. 

I have mentioned dealing with issues relating to teacher workloads, support staff and community and voluntary 
involvement.  In my district of Narrogin teachers, children and community members who assist their schools are 
recognised through district education awards, which the minister presented.  

Mr A.J. Carpenter:  It was a great time. 

Mr T.K. WALDRON:  It is a great scheme and great idea.  The community side of it needs to be encouraged in 
other areas.  That is another positive. 

I do not know whether this is part of the log of claims, but I think the claims should include improving the 
preparation given to teachers entering rural and remote areas for the first time so that they know more about what 
to expect.  The program for teachers to carry out their practice program in country schools is terrific.  I 
congratulate the minister on it.  I believe it needs to be extended.  When teachers enter rural and remote areas for 
the first time they are like kids travelling to Perth to play footy for a league club, which the minister will know 
about.  It is pretty hard sometimes for a boy from Albany or Mt Barker to arrive at Claremont and encounter a 
whole new environment that he does not understand.  Football clubs help such kids.  In the same way, teachers 
need to be helped in the education profession. 

The issues include securing the future of our district high schools, reviewing whether or not languages other than 
English should remain compulsory and considering alternative ways to deliver the program.  This is already 
happening to a certain degree, but it needs to be progressed further.  We must continue to push for increased 
assistance for boarding away from home allowances.   

I take the opportunity to mention a number of looming issues that we need to take into account to ensure that the 
voice of country Western Australia is heard.  They include the proposed changes to the tertiary entrance 
requirements to ensure that regional and remote children are not disadvantaged.  Will compulsorily remaining at 
school for years 11 and 12 work in country Western Australia?  We need to look at that closely.  I am open to 
suggestions on it, but we need to ensure that the debate remains on access to an education program, whether at 
school or technical and further education, or another program, including vocational education.  That is very 
important. 

We also need to look at developing programs to prevent the high drop-out rate of country kids at university.  We 
need to encourage the greater integration of vocational education training into schools.  Many more issues have 
been brought to our attention, such as the important role of local area education planning, capital works 
programs in country schools and the cost of servicing and maintaining computers in schools.  The National Party 
is aware of the vast range of issues that confront teachers and the school system in this State.  We are also well 
aware of the extensive log of claims submitted by the State School Teachers Union of WA and believe that 
many, although not all, are a positive step towards improving conditions for teachers and enhancing the quality 
of education that we can expect for our children.   

We call on the Labor Government to address the log of claims fairly and in its entirety.  This morning at a rally 
in Northam the member for Avon was told how some of the points in the log of claims were omitted from the 
offer that came back from the minister.  Perhaps the minister can clarify that for me.  The outcomes of these 
negotiations are critical and will determine whether this State is to have a strong and vibrant teaching profession 
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and public education system, particularly in regional Western Australia.  I am sure that we all want that; I know 
that the minister wants it.  I encourage him to try to expedite the negotiations, because the longer they go on the 
more damage that is done. 

I reiterate the point I made at the beginning of my speech: the initial claim of a 30 per cent increase over three 
years is out of kilter.  I do not believe that the public supports it.  However, I believe the public supports a 
sensible and reasonable increase which will give an incentive to people to become involved in teaching and to 
remain involved. 

MR A.J. DEAN (Bunbury) [5.27 pm]:  I will bring some of my experience to this debate.  I agree with the 
motion, particularly the part that states that this House calls on the State Government to adequately support 
members of the teaching profession in Western Australia by negotiating a realistic salary claim.  I have no 
problems with that.  I believe that the Government is moving along those lines.  I do not want to talk so much 
about the quantum of the salary claim but to make a few points on the life of a teacher.  For those who may not 
know, I was a teacher for 23 and a half years.   

Mr T.K. Waldron:  You taught at Narrogin Agricultural College. 

Mr A.J. DEAN:  Yes; it is a great school.  I would recommend to anyone teaching as a career.  It is a worthwhile 
occupation that will bring a great deal of satisfaction to anyone who wants to try it.  Once people have tried it 
and experienced the rewards they can get from it, they will never leave it.  That is probably why there is an 
ageing work force at the moment.  People who get into teaching tend to stay.  Many of the colleagues with whom 
I started 25 years ago are still teaching.  I can understand why.  It is a great profession.  Teachers are interacting 
with kids who are the future of our nation.  That interaction is very worthwhile.   

I was a member of the State School Teachers Union of WA for twenty three and a half years, and at every school 
I worked at.  They numbered three or four, because I did not move around much.  Contrary to popular belief, 
teachers do not tend to move around much.  In every country town where I worked I was either branch president 
or branch secretary of the union.  I have lost count of the number of days I lost through strike action.  I distinctly 
remember the last bit of industrial action in which I was involved.  It must have been in 2000 when we did what 
the teachers in Bunbury are doing today; we marched on the local member’s office.  We did not take it over, 
because it was a very ordered affair, but we entered Ian Osborne’s office in Bunbury and made Ian speak to us 
for half an hour or so.  I think he was very uncomfortable at the thought of it.  We left very dissatisfied with what 
he had to say. 

Mr J.H.D. Day:  It sounds as if you would be supportive of the strike action taken today. 

Mr A.J. DEAN:  Yes, very supportive.  I have my doubts as to whether it will achieve its objective, but my wife 
is the union organiser at Bunbury Primary School where she works.  She keeps me abreast of union events.  It 
was her decision, and I support the union’s decision to strike.  I believe it is a basic democratic right.  If we take 
that right away from people, we will be heading down a fascist road.   

I noticed Brian Lindberg in the audience last night.  I have spent some time with Brian Lindberg over the past 10 
years or so organising strikes, believe it or not mostly against the previous Government. 

Mr C.J. Barnett:  That is an amazing admission - 10 years organising strikes. 

Mr A.J. DEAN:  Yes, organising strikes, on and off when the need arose.  There is always a need to bring 
matters to the attention of employers. 

Mr R.C. Kucera:  The previous Government. 

Mr A.J. DEAN:  Precisely.  Let us look at the current situation.  I believe it is an escalation of what has been 
happening over the past four or five years with the curriculum framework and student outcome statements in 
particular.  I believe that pressure has been felt more in the primary schools than high schools, because each 
primary school teacher is expected to deal with eight learning areas in student outcome statements and to have 
those inculcated into their own thinking and also to use them in such a way as to produce a desired outcome.  
Compared with a departmental person in a senior high school, for example, an English teacher, a society and 
environment teacher or perhaps a maths and science teacher is concerned only with two sets of outcome 
statements.  In that area, primary school teachers have the raw end of the deal.  I was very pleased to hear the 
Minister for Education and Training allude today to discussions that are taking place on a review of the 
curriculum framework.  I think in my maiden speech two and a half years ago I made reference to the curriculum 
framework and I think I said then that teachers were tired.  That was basically a reflection on the workload that 
teachers were given by the previous Government. 

I am very pleased with the current offer by the Government to teachers and I have read the response to the offer 
by the State School Teachers Union of WA.  In 2005 each teacher in a primary school will be given an additional 
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20 minutes of duties other than teaching time - DOTT.  I note from the analysis sheet that my wife brought home 
the other night that the union is very grateful for that.   

My wife and I never encouraged our children to become teachers.  None of our three children has become a 
teacher, mainly because they saw their mother preparing lessons from 7.30 pm to 9 or 10 o’clock each night.  
She has been doing that for about 30 years.  Although it is very rewarding, it was not the lifestyle that our 
children chose.  One good thing that this Government did - I acknowledge that the previous Government did too, 
although it was unfunded - was reduce class sizes in lower primary years 1 to 3.  That made a significant 
difference to the workload of each teacher and the attention that they were able to give to children on a one-to-
one basis.  Numerous primary schoolteachers have expressed privately to me that the workload reduction and the 
amount of personal attention they can give to each of their charges in years 1 to 3 is to a certain extent worth 
more than a pay rise.  Obviously, a pay rise would be a welcome event, but the reduction in stress associated 
with the reduction in the number of students from 28 or 29 to 24 was very much appreciated. 

The number of kids at the senior high school where I was formerly the deputy principal was 400 when I first 
went there and 1 400 when I left.  Obviously I was concerned always about the behaviour management of 
children.  I note that in the package offered to teachers by the Government the behaviour management and 
discipline program will be extended by $25.5 million to roughly $53 million and will target a total of 74 high 
schools.  As a deputy principal, my main concern was timetabling.  Secondary to that, but not in workload times 
or in minutes a day, was the discipline of students.  It becomes a chore and a stress in the life of teachers when 
they constantly have to discipline children; that is basically what separates good schools from average schools.  
Good schools have motivated, involved children.  In average schools, children for various reasons are less 
motivated, possibly because of the actions of teachers, the domestic life of the children or the peer pressure that 
they are under.  Those matters are then reflected back onto teachers and affect their feelings about their job.  I 
was very pleased to note that the Government’s package contains a serious amount of money devoted to 
behaviour management and discipline.  I believe that will have numerous effects. 

Mr M.J. Birney:  Yes, it is money, but what will it do?  What are the initiatives? 

Mr A.J. DEAN:  It will go straight to behaviour management in schools. 

Mr M.J. Birney:  Will we pay them to be good? 

Mr A.J. DEAN:  That is a very naive comment from the member for Kalgoorlie. 

Mr M.J. Birney:  But what is it about? 

Mr A.J. DEAN:  It is about retraining teachers and reducing class sizes in particular areas.  If I as a deputy 
principal were given X number of dollars to reduce class sizes - I have done that and I will show the member 
how I did it - I would target years 9 and 10 boys classes, which are always a problem in a school that runs single-
sex classes, to make them smaller and to deliver programs. 

Mr M.J. Birney:  Is that what the money will do - make the classes smaller? 

Mr A.J. DEAN:  I imagine that would be part of the package.  A lot of these decisions would be left up to 
individual schools.  Part of it will be for retraining teachers to deal with the behaviour of students.  The 
behaviour of students now is different from what it was 10 years ago. 

Mr M.J. Birney:  Teachers get training, personal development days and are taught about behaviour management.  
What’s new? 

Mr A.J. DEAN:  That is a very naive comment.  The member for Kalgoorlie should spend a week at Eastern 
Goldfields Senior High School. 

Mr M.J. Birney:  I’ve done that. 

Mr A.J. DEAN:  I mean in the classroom in a sit-down lesson. 

Mr M.J. Birney:  I spent five years there. 

Mr A.J. DEAN:  I suggest the member for Kalgoorlie sit in on a year 9 maths class or a year 10 science class, 
rather than have morning tea with the class.  He will then appreciate what I am talking about.   

Mr M.J. Birney:  I did that last week. 

Mr A.J. DEAN:  He should go to a class that has 31 or 32 kids. 

Mr E.S. Ripper:  I bet he was a problem when he was young. 
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Mr A.J. DEAN:  He would have been; he would have spent most of his time sitting outside the deputy’s office.  
The member for Kalgoorlie should sit in a class and see what motivates those children.   

Mr M.J. Birney:  I shall. 

Mr A.J. DEAN:  He will then see that behaviour management and discipline is a fairly wide concept.   

Mr M.J. Birney:  What I am trying to say is that there is no point giving teachers a pot of money; you have to put 
specific initiatives in place to deal with particular problems. 

Mr A.J. DEAN:  There are; if the member for Kalgoorlie digs down into this offer, he will see that.  I am very 
pleased to note that offer will extend the behaviour management and discipline program to 74 high schools.   

I am happy to support this motion because obviously it reflects to an extent what the Opposition wants; however, 
any reasonable person would support this proposition.  When 100 teachers march to my office on Friday and 
have afternoon tea with me, I will be able to point to the Government’s realistic interaction with them - which 
Ian Osborne was unable to do - and we will move on from there.   

Mr J.H.D. Day:  Do you think they are being offered enough? 

Mr A.J. DEAN:  I said I would not speak on the quantum.  I will leave that to the negotiators.  However, the 
motion by the member for Darling Range says it all - “a realistic salary increase”.  Any reasonable person would 
think that a realistic salary increase is probably around the ballpark figure that both sides are talking about now.  
I think the 30 per cent increase that teachers have asked for is a little unrealistic; I think the majority of teachers 
would acknowledge that.  The motion, however short, sums up the situation fairly well.  I am therefore happy to 
support the motion and I am sure other members of the House will stand and say the same. 

MR M.P. WHITELY (Roleystone) [5.37 pm]:  I would be almost happy to oppose this motion and request that 
teachers get an unrealistic salary increase, just in case my future is not quite as rosy in this place as I hope it is! 

Of course we must support this motion.  It basically calls on the Government to negotiate a realistic salary 
increase through the current round of negotiations.  The key word is realistic.  I will not hazard a guess at the 
quantum, but it is important to consider it against the overall budgetary base that the Government faces; that is, 
the revenue base that is projected to increase by 2.1 per cent this year.  A 2.1 per cent increase to the revenue 
base means that not a lot of money is left over for discretionary funding, given the cost pressures on government, 
particularly in the area of health.  The health budget has an effective inflation rate of about seven or eight per 
cent; it gobbles up about a quarter of the state budget.  A three per cent salary increase will put pressure on the 
Government’s budgetary position as there is only a 2.1 per cent increase in the revenue base.  To go beyond 
three per cent by a substantial amount would have implications elsewhere in the budget.  There is no magic 
pudding in government.  There is no magic formula for simply plucking some extra leaves off the money tree.  
This Government should be applauded for its commitment to financial responsibility.  It has had three budget 
surpluses in three years, as opposed to three in eight years from the previous Government.  This Government has 
a very narrow range of taxes available to it, with a heavy reliance on stamp duty and payroll tax.  Obviously they 
are not ideal taxes.  No tax is a good tax, but those two taxes have some nasty side effects in job creation.  
Nonetheless, they are the taxes that are available to State Governments.  The State Government relies largely on 
the federal Government to fund its programs.  The failure of federal funding to keep pace even with the rate of 
inflation means that the State Government faces a fairly tight budgetary situation.  I ask that the word “realistic” 
be used, and that the reality that the revenue base will increase by only 2.1 per cent over the next year be 
considered.   

I will briefly comment on the shared responsibility of the Commonwealth and State Governments to fund 
education.  I am a former teacher.  My background in teaching has received a bit of publicity recently.  I was a 
teacher at Christ Church Grammar School for six years -  

Mr D.A. Templeman interjected. 

Mr M.P. WHITELY:  I thank the member for Mandurah.  It was a very good school.  I had a great time teaching 
at Christ Church Grammar School.  The kids were great.  The staff were excellent.  It was an extremely well-
resourced school.  In many ways it was what a school should be.  Because it was so well resourced, few things 
were not achievable.  The teachers were paid very good salaries and excellent and well-funded programs were 
provided to the kids.  When I left Christ Church Grammar School the school community had just engaged in a 
major fundraising program.  It had set a target of raising $750 000 to heat a 50-metre, Olympic-sized swimming 
pool that was available for the use of the boys at the school.  I am not critical of that.  Parents pay substantial 
fees to send their kids to this school.  The point I make is that it was an incredibly well-resourced school.  The 
kids did not want for anything in terms of educational needs.   
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Considering how schools such as Christ Church Grammar School have fared in terms of funding from the 
Commonwealth Government when compared with other schools shows some of the basic inequities.  I have 
some figures on the per capita funding for schools in the 2000 and 2003 estimates.  It is interesting to note that 
over that period Christ Church Grammar School enjoyed one of the smaller per capita increases for private 
schools - an increase of some 36 per cent.  Its basic funding for secondary students from the federal Government 
increased from $1 164 to $1 584, an increase of $420.  That was at the lower range for the schools on this chart.  
At the higher range, the funding for students at Bunbury Cathedral Grammar School increased from $1 350 to 
$3 638, which was an increase of $2 288 per capita or 170 per cent over that three-year period.  The average 
increase in commonwealth government funding for students in government schools was $110.  That is a paltry 
figure when compared with the figures for Christ Church Grammar School and Bunbury Cathedral Grammar 
School.  Funding for secondary students in government schools went from $664 per capita in 2000 to $774 in 
2003.  That was an increase of 16 per cent, as opposed to 36 per cent for Christ Church Grammar School.  As I 
said, I left Christ Church Grammar School at the end of 2000.  It was a very well-resourced school then.  It 
received a 36 per cent increase in its funding between 2000 and 2003.  Bunbury Cathedral Grammar School 
received an increase in funding over that period of 170 per cent.  It is also illuminating to look at the increase in 
funding to Catholic schools.  Many Catholic schools are lower fee-paying schools and often service families 
from lower socioeconomic backgrounds.  They enjoyed an increase of some 19 per cent over that period.  
Although that is a greater increase in funding than the average increase for government schools of 16 per cent, it 
was nonetheless substantially lower than the increase of 36 per cent for Christ Church Grammar School.   

We need to view the pressures on the state budget and state funding of education in that light.  The 
Commonwealth Government has poured massive amounts of extra funding into schools that are typically already 
well resourced.  I would not criticise the federal Government per se for increasing funding to well-resourced 
schools if it had, as its first priority, given a far greater slab to schools that were far less well resourced.  That 
was clearly not the case.  There have been much smaller increases in funding at the lower end of the market and 
much greater increases at the top of the market.   

Mr J.H.D. Day:  Talk about state funding. 

Mr M.P. WHITELY:  I am talking about state funding.  The Commonwealth and State Governments have a 
combined responsibility to fund education, as they do for the health system.  As has been seen in health, the 
benefits of commonwealth funding have tended to skew towards those at the top end of the income profile.  If a 
more equitable and greater share of funding were provided to government and independent schools that had a 
greater need for that funding and access to fewer resources, we would be able to achieve greater outcomes.  It 
might enable the State Government to give teachers in government schools a slightly greater wage increase.   

It would be hypocritical for me to stand here and say that private schools should not receive government funding.  
I believe in choice, as do all members on this side of the House.  Private education performs a valuable role.  
Frankly, all levels of government should make their first priority the adequate funding of the education of all 
children in Western Australia and throughout Australia.  Those figures indicate that for one level of government 
at least - the Commonwealth Government - the priority is to provide extra resources to schools that are, frankly, 
already well resourced. 

MR D.A. TEMPLEMAN (Mandurah) [5.48 pm]:  I have listened to this debate and also the second reading 
debate on the Western Australian College of Teaching Bill.  A number of issues were raised.  Many of those 
issues affect the delivery of education in not only Western Australia but also Australia as a whole.  Many 
members on both sides of the House have made relevant and important comments on some of those issues.  
From what members on this side of the House have said on the motion that is before us, there is clearly 
agreement that teachers in Western Australia and Australia deserve to be recompensed for their tremendous work 
and the valuable contribution they make to our communities through their job.   
There is no doubt that the job has changed over time.  There is no doubt that challenges have surfaced in the past 
decade and now face teachers.  I am sure many members in this place have received, as I have, reports from 
parents, teachers and even from students about some of the challenges that are faced by both independent and 
state government schools in Western Australia.  In many respects, the teachers are bearing the brunt of that 
change and are being required to adapt.   
Last night the member for Churchlands and other members spoke about the ageing teaching work force in 
Western Australia.  That is a trend throughout the country.  Comments were made about how we can attract 
more teachers and ensure that the status of the teaching profession is enhanced so that more people from a 
variety of backgrounds will choose teaching as a career.   
One matter on which I will focus in this debate is that teaching must become a meaningful career for those 
people who are teaching now and those who will enter the teaching work force in the next few years.  We must 
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encourage people with diverse experience and of diverse ages.  I was a teacher.  I went from primary school to 
high school, into teachers college, and straight into teaching.  I will be honest with the House this afternoon and 
say that as a teacher who in many respects had experienced nothing but education, it was a challenge.  As a 
teacher, one thing I did was to make sure that I engaged in activities away from teaching to get some life 
experience.   
We must also ensure that we encourage people from a variety of backgrounds into the teaching work force, and 
that includes mature-age students.  I believe that sometimes we focus on the need to get young people into the 
teaching profession.  We need to do that, but we must also make sure that teaching becomes a profession that 
attracts people from a variety of backgrounds and with diverse experience.  Last night one of the debates that we 
had was about attracting more male teachers, particularly into primary schools.  The statistics that were 
highlighted last night about the smaller number of male teachers, particularly in primary schools, are cause for 
concern.  In my community of Mandurah, and in many other communities, unfortunately many families lack a 
male role model.  If we can encourage more men into the teaching profession, particularly in the primary 
schools, hopefully they will continue to be great role models for young boys particularly, but also for young 
girls, because there is no doubt that positive role models have a big impact on the type of citizen produced by our 
schools. 

Mr T.K. Waldron:  It is important for girls as well. 

Mr D.A. TEMPLEMAN:  Of course.  That is what I said.  It is very important.  As a former teacher, I keep in 
close contact with my former teaching colleagues.  I know that with the industrial process that is currently under 
way, it is not an easy time for teachers.  Many teachers did not want to take the action that they took this 
morning.  Part of the process is that those teachers want us, as their elected representatives, to understand the 
challenges they face.  As a teacher in the Peel education district, I remember being involved in industrial action 
in 1995.  I think more than 400 of the teachers in the Peel education district gathered at the Mandurah greyhound 
track.  However, the circumstances were far different from the circumstances that exist under this Government.  I 
can honestly tell the House that when the former Government held the purse strings and we were going through 
the industrial unrest in 1995, there were some threatening experiences for many teachers because of the then 
minister.  The rights of teachers to say what they believe and to highlight issues of concern have been discussed 
in this House previously.  I am pleased that, under the current minister, we do not operate under that type of 
regime.   

We must all understand that members, teachers and other people make a contribution to the community.  
However, a number of speakers tonight have said that they do not want to put forward an exact dollar figure.  It 
is interesting that opposition members have not put forward an exact figure either.  If we had an endless bucket 
of money, the first people to whom I would give more money are the teachers.  I believe most members would 
agree with that.  They understand that the people who are doing that job are making a significant contribution to 
the community by teaching our young people.  They deserve to be supported.  We must make sure that we 
balance the budgets and the revenue that is raised and that those people are adequately supported.   

I come to the motion, which is interesting.  The member for Perth looks like he wants to interject, and I am 
happy to take his interjection.  I certainly would not take the member for Hillarys’ interjection, because his 
interjections are usually inappropriate and off the point.  I am happy to take the member for Perth’s interjection. 

Mr J.N. Hyde:  The member for Mandurah mentioned the industrial action in 1995.  Under the first Court 
Government, I think, I was a chalkie in 1991.  I remember the strike action then was about class sizes.  I am 
wondering whether the situation was the same in 1995.  Will the member inform the House of the issues 
involved in 1995? 

Mr D.A. TEMPLEMAN:  The issue was a very strong one.  In fact, it was one of the pivotal arguments in that 
period.  I am pleased that the member for Perth has raised this issue.  This is the issue that I do not think the 
member for Kalgoorlie understands about the behaviour modification money that the Gallop Government has put 
in place.  I will give two strong examples.  There are two key high schools in Mandurah.  When the Mandurah 
Senior College was established in 2000 - 

Mr J.L. Bradshaw:  By? 

Mr D.A. TEMPLEMAN:  The member for Murray-Wellington has a problem.  Every time I mention the 
Mandurah Senior College, I must almost shower him with praise.  I have done that on numerous occasions.  
Nobody is against the Mandurah Senior College model.  It is a very good model.  In fact, as I have said before in 
this place and outside, the Mandurah Senior College is a model that is now being looked at by other States.  I 
was in Queensland earlier this year, and I talked to some people in the education field.  They were looking at that 
model in terms of collocating their TAFE with the University of the Sunshine Coast.  Good on the member for 
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Murray-Wellington!  It was a brilliant thing!  I support the Mandurah Senior College, and I will keep supporting 
it.  This Government has continued to support it with stage 2.  Millions of dollars will be invested in stage 2, 
because the Government believes in education.  The member for Murray-Wellington must get it into his head 
that the Government supports education.  It is one of its key platforms.  One of the problems the member has is 
that this Government is doing it better than did the previous Government.  That is the key. 

I will return to two key schools in Mandurah: the Mandurah High School and the Coodanup Community 
College.  Both of those schools have catchments in which students come from various family backgrounds.  A 
number of them come from backgrounds in which there is some disadvantage.  This Government is investing 
millions of dollars in education.  The money allocated to a school by the Government sends a message to the 
school that it is in the best position to make decisions about its students, because it knows its students, and it 
understands the issues and the challenges that those students take with them when they go to the school.  The 
school then develops a program or programs.  The Coodanup Community College has a range of programs for 
which it has used that money.  Some of the money has been used to support the chaplain at the school.  In two 
weeks I will host a fundraising exercise for the chaplaincy at the Coodanup Community College.   

Mr M.P. Whitely interjected.   

Mr D.A. TEMPLEMAN:  I may be singing; I am not always asked to sing.   

That money has been used to develop a program that addresses a number of key issues.  If members talk to 
Gaylia Mitcham, the Principal of Coodanup Community College, they will find that the money that the minister 
and this Government have dedicated to behaviour modification is working.  Why is it working?  It is working 
because the school community and the teachers have been given the resources to establish a range of programs to 
address the needs of those students.  Why?  Because they know the students well and they understand the 
challenges they face, and the teachers are addressing those issues.  I can tell members that in the reports that the 
school makes to parents and in its advertisements in the wider school community, it is telling us that it is 
succeeding.  That is what it is about.   

Mr M.J. Birney interjected. 

Mr D.A. TEMPLEMAN:  Unfortunately, the member for Kalgoorlie does not quite have that concept yet.   

Mr M.J. Birney interjected. 

Mr D.A. TEMPLEMAN:  I would be very happy to do as requested but, unfortunately, I am running out of time.   

I visited Mandurah High School only last week.  I hosted a quiz night for the school because I believe in 
supporting our schools.  I was chatting to the teachers about the behaviour modification program that operates at 
that school.  The money has been targeted particularly at students in years 8 and 9.  The teachers are aware of the 
need to address some of the issues relating in particular to boys or young adolescents.  They have established a 
school band.  They have put part of the money towards a teacher who specifically looks after pastoral care issues 
for those boys.  A gymnasium operates early in the morning, so that the fellows can do their weights and that sort 
of thing.  The positive flow-on effects of putting those programs in place are being seen, and those positive 
effects are flowing on to the behaviour of the students at that school.  Some of these things will take a long time, 
but we have dedicated teachers and staff not only at Mandurah High School, Mandurah Senior College and 
Coodanup Community College but also in our primary schools.   

Earlier I was on the telephone to a woman I mentioned last night, Valerie Applegate, who is a very good friend 
of mine.  She is a fantastic educator.  I was talking to her about the new Western Australian College of Teaching 
and about a couple of issues that parents raised with me only today.   

Mr R.F. Johnson:  Is she a teacher?   

Mr D.A. TEMPLEMAN:  She is a very good primary school teacher.   

Mr R.F. Johnson:  What does she think about your pay offer?   

Mr D.A. TEMPLEMAN:  Interestingly, we were reminiscing about 1995, when the then minister directed certain 
superintendents to put their thumbs on teachers.  I remember getting a fax saying that if we did this, this is what 
would happen.  They were real standover tactics by the minister of the day.  They were very inappropriate.  I can 
recall standing up at the Mandurah greyhound track and rallying the troops.  I enjoyed rallying the troops, who 
were appalled by the behaviour of the minister of the day.  Teachers took just a half-day off, because we all went 
back to work at 12 noon.   

Mrs D.J. Guise:  How long before you got paid?   
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Mr D.A. TEMPLEMAN:  It took about eight or nine months for the minister of the day to recognise that the 
teachers went back on duty at 12 noon to take over the duty of care issues.  It took the member for Hillarys’ 
colleague, the then minister, about nine months to pay teachers for the afternoon that they worked.  That is the 
sort of industrial environment under which teachers had to operate when the previous Government was in power.  
They are the sorts of standover tactics applied to the teaching profession which the member was a part of and 
which he supported.   

There is a different type of environment now.  This Government is about quality education.  It is about ensuring 
that education is seen as a priority by the Western Australian community.  We have put millions of more dollars 
into the education system.  We are ensuring that the wider community understands why that money is going 
towards a range of programs.  I have mentioned some of them this evening.  My family is coming for tea, so they 
are probably watching me on the television.   

Mr R.F. Johnson:  That will be enough to put them off their dinner!   

Mr D.A. TEMPLEMAN:  No; I am sure it will warm them up!   

There is a stark contrast between the environment that members opposite created for teachers and the more 
positive, nourishing, encouraging, community-valued environment that the Gallop Government has created for 
education in Western Australia.   

Mr R.F. Johnson:  You are a Thespian. 

Mr D.A. TEMPLEMAN:  I am glad you said “Thespian”; I thought you said something else.  I am very pleased 
and happy to support the motion because it says that the Government agrees that teachers should be adequately 
recompensed for the work they do.   

The federal Government should acknowledge the role it is not playing by not valuing education in this country.  
It is not valuing education at all.  It is not allowing good quality people to attend universities, as it should.  It 
does not see education as a national priority, and that is a tragedy.  One of the sad facts about the Howard 
Government is that it is not supporting what the States are trying to do to boost education and ensure that 
education is seen as a priority.  It is trying to dumb down and control our community.  The Howard Government 
should be absolutely held to account for its appalling behaviour.  I support the motion and demonstrate my very 
strong support for our teachers.   

MR A.J. CARPENTER (Willagee - Minister for Education and Training) [6.07 pm]:  I thank the member for 
Mandurah for a brilliant contribution.  I am sure his family enjoyed it as much as members in the Chamber did.  
He is always an invigorating contributor.  It is wonderful.  I am glad he reciprocates our enthusiasm!   

First, I support the motion.  Quite frankly, I do not think I heard anything from the member for Darling Range 
that contradicted what the Government has been doing.  Even the figures that he cited were in the ballpark of the 
best offer - the second offer - we have made to the State School Teachers Union of WA.   

Mr R.F. Johnson:  So you will be supporting the motion?   

Mr A.J. CARPENTER:  I support the motion.  I will be brief because other members want to speak about this 
issue, as education is very important in everyone’s electorate.  I will quickly run through some of the issues that 
are impacting on the debate between the Government and the teachers union.   

We must deal with a lack of clarity from the teachers union leadership about exactly what they are after.  Six 
weeks after the last enterprise bargaining agreement period came to an end, when teachers received a three per 
cent pay rise that ended that agreement, the union had already decided to take strike action and had signed itself 
to a national day of action.  A complicating factor in the scenario is that the President of the State School 
Teachers Union is also the Federal President of the Australian Education Union.  Pat Byrne signed up the 
Australian Education Union to a national day of action before the negotiations reached any meaningful point in 
Western Australia.  Teachers picked up a three per cent increase, and they are on strike six weeks later!  It is just 
unacceptable.  As it turned out, it was not a national day of action.  All States apart from WA, New South Wales 
and Victoria dropped off.  Queensland teachers in the interim following the early decision to be part of a national 
day of action agreed with the Queensland Government to accept a new EBA, which is inferior - and 
acknowledged to be such by our state union - to the offer before our teachers.  The offer before Western 
Australian teachers would place our teachers ahead of their Queensland counterparts.  Queensland, South 
Australia, Tasmania, the Australian Capital Territory and the Northern Territory did not take part in the national 
day of action.  It was a day of action all right - it was Western Australia, New South Wales and Victoria!  New 
South Wales and Victoria are not in an enterprise bargaining agreement negotiating period as their agreements 
run out next year.  Their scenarios are different from what is in train here.  There was absolutely no need or 
justification for the teachers union leadership in Western Australia to call the strike today.   
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Union members took action today because their union told them to do so.  I was a member of the Australian 
Journalists Association for a long time.  There were occasions on which the AJA and those operating through the 
ABC took action.  We never took action at Channel 7, and I was there for a long time.  A national vote was taken 
a couple of times to take action.  On one occasion I voted against the action; nevertheless, the majority of 
members voted for it and I took part in the action.  Subsequently, Peter Holland and I were stood down by the 
ABC.  Non-union members took our place as presenters of the news and The 7.30 Report.  Similar things had 
happened on the east coast, which was the reason for the day of action.  On the following day, Holland and I 
were stood down by the Australian Broadcasting Corporation in Perth.  It was put to our members nationally that 
supportive action should be taken.  They said, “No.  You’re in Perth.  You don’t matter.”  Nevertheless, I had 
followed the directive the AJA laid down.  I was a member, and that is what one is required to do.  That is why 
fewer than half the teachers in WA government schools today took industrial action; that is, somewhat less than 
half, as the majority went to work as normal.  There is very little support even within the teacher movement for 
this action.  Why?  There is no clarity from the State School Teachers Union executive about what they want.  A 
question was put to Mike Keely, the Vice-President of the State School Teachers Union, by Mary Ann Keefe on 
Radio 6PR about today’s action.  The Media Monitoring Unit transcript of the interview outlined her comments 
as follows -   

 So tomorrow for you, what’s the top on your list of priorities?   

Mike Keely, who is a very good man, said - 

 Look, it’s difficult to say.  I mean . . . and it’s one of the difficulties in talking about these things.  
We’ve had a log of claims amongst our members for something like 18 months . . .  

It was put to him that it was an ambit claim, to which he replied - 

 The log of claims is basically a set of propositions that says if we could get all these things in place, we 
think we could make the public education system a really . . . I mean, look, it’s producing top class 
results already - 

Nevertheless, teachers were on strike today.  It is just unacceptable.  I could give this House a lot of detail about 
the discussions I have had with the President of the State School Teachers Union in Western Australia about the 
basis on which we put forward an improved offer, and whether it would be accepted.  Members should draw 
their own conclusions about what happened.  There is an absolute vacuum of realistic leadership at the top of the 
State School Teachers Union.  It is unfortunate.  It is catapulting everybody else into this action.  When one gets 
involved in action, the stakes are pushed higher.  People make comments, and others react to those comments.  
One of the comments that upset the union was one I made in a three-hour meeting with the teachers union 
executive last Thursday.  One of the log of claims put to me was that the teachers union wanted 320 minutes a 
week of DOTT - duties other than teaching - for primary schoolteachers.  At the moment, teachers receive 180 
minutes, and we offered to increase it to 200 minutes.  I said candidly that I was not a fan of it.  Why not?  Non-
contact time of 320 minutes a week is effectively a full day a week of non-contact time for primary 
schoolteachers.  In other words, teachers would be in the classroom for only four days a week.  For every 10 
minutes of non-contact time for primary schoolteachers, the State - the taxpayers - must find about $2 million.  
For the 20 minutes additional time offered, the State must find something like 80 additional teachers.  It is a very 
expensive demand.   

The union is also requesting another five pupil-free days across the board.  I think there are now six pupil-free 
days.  As a parent, I can tell members that parents hate pupil-free days.  We have six - they want another five.  
Please!  How will the community react?  Some of the points in the log of claims have not been discussed because 
the focus is on the salary issue.  The demand is for a 30 per cent increase.  Even after today’s action, I 
understand the demand remains at a 30 per cent increase.  Every member who has risen in this Chamber has said 
that the 30 per cent claim is unrealistic.  The Leader of the Opposition said it on radio last week.  The shadow 
Minister for Education said it.  The member for Wagin said it.  Nobody thinks that 30 per cent is a realistic 
claim.  Why the strike? 

Mr J.H.D. Day:  The union said that it is not expecting that amount.   

Mr A.J. CARPENTER:  That is my point.  The union executive is saying that it does not expect it and it is not 
realistic, yet it is taking strike action in pursuit of it.   

When I had a debate on radio with Liam Bartlett, it was put to Mike Keely that the 30 per cent claim was 
unrealistic.  He said we would talk about five per cent.  That has not been put to us in any sort of discussion - not 
at all.  In the same interview Mike Keely held with Mary Ann Keefe, Mike referred to the offer before the union 
now.  It was put to him that for a group of teachers the offer was 14.34 per cent over two and a half years.  I have 
created two new salary bands - senior teacher 1 and senior teacher 2.  All teachers currently at the top of the 
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salary scales, known as level 2.3, would be able to access these bands provided they do something; namely, 
some professional development or courses of study related to teaching.  In other words, it is not achieved by 
simply getting older.   

Mr J.H.D. Day:  Will any cap be placed on the number of places available?   

Mr A.J. CARPENTER:  No.  All such teachers will be able to access it.  It would take the top of the scale 
accessible to everybody from $56 000 to $64 000 by February 2006 - roughly, it is a 14.34 per cent increase, as 
Mike Keely said.  It was put to him by Mary Ann Keefe as follows - 

Well, you’re at 14.3% currently, and how do you expect tomorrow morning to go? 

He replied - 

Look, the 14.3%, I mean, the Minister’s . . . the Minister is using figures, I think, in a way that 
sometimes it doesn’t tell the whole truth.   

. . .  

. . . the 14% we recognise is for about 9,000 teachers -   

Members can do their own sums and annualise the figures and see what that represents as an annual percentage.  
It is somewhat in advance of the nominal figure the member for Darling Range floated.  According to the 
transcript, Mike Keely continued -   

Yeah, well, I mean, the 14% we recognise is for about 9,000 teachers who are at the top . . . these are 
people who have been teaching, some of them, most of them, for 30 years, hugely experienced 
people . . .   

The Government is offering teachers an improved career pathway that is very well remunerated, and they are not 
accepting it on the basis that we should offer that 14 per cent to everyone.  That would not be an improved career 
pathway; it would simply be shifting everyone along the same career path.  That is what has traditionally 
happened in Western Australia.  The previous Government created a band of teachers called level 3 teachers.  
They are now called exemplar teachers.  That was the only breakthrough.  There were originally about 100 
exemplar teachers, and now there are 300.  Our offer will increase the number of exemplar teachers to 400.  It is 
an attempt to modernise, in a very small and incremental way, the career structure for teachers.  It is long 
overdue.  The editorial in yesterday’s The Australian summed up the problems of an archaic career structure.  
The expectation is that the Western Australian Government will continue to greatly increase the salaries of 
25 000 people by big increments.  It is not realistic.  We are trying to create pathways so that the best - the 
people who are prepared to put in the effort - get more.  

Mr J.H.D. Day:  How many do you expect will be able to access those higher levels?   

Mr A.J. CARPENTER:  All of them.  Why could they not?  It is their choice. 

Mr J.H.D. Day:  All teachers?   

Mr A.J. CARPENTER:  Yes. 

Mr J.H.D. Day:  How many have been budgeted for?   

Mr A.J. CARPENTER:  For this period, all the teachers at level 2.3 have been budgeted for.  The offer is funded.  
The restriction that was put on me in creating something like this was to ensure that it was funded.  We have 
done that.  This is very disappointing.  Over the past two or three years I have had conversations with the very 
people who are knocking back the offer about the need for career restructuring for teachers.  In general terms, 
most people say, or make comments that mean, that the career structure needs to be changed.  At the moment the 
structure is old-fashioned.  It is one of the factors that holds the teaching profession back. 

Mr J.H.D. Day:  If your offer is so good, why was the schoolteachers union so intent on taking action?   

Mr A.J. CARPENTER:  I reflected on that.  It committed itself to the national day of action.  We put an offer to 
the union executive, and we were very clearly led to believe that it was an acceptable offer.  The executive was 
unable, for one reason or another, to sell the offer to its delegates.  That is very unfortunate and says something 
about the leadership.  That creates a problem for us because it makes it very difficult.  I met with the union 
executive, which comprises 22 or 23 people.  It is very difficult to negotiate with 23 people.   

Mr C.J. Barnett:  I never did that.   

Mr A.J. CARPENTER:  The member may not have had the need.  For better or worse, and it may have been a 
mistake, I thought I could meet with the executive and explain the detail of the offer so that it could see that what 
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I am offering is reasonable.  However, it dissolved into 22 or 23 people raising issues out of left field.  It was 
almost impossible to be constructive, although the general thrust of the response was that the offer was positive.  
For the benefit of the member for Darling Range, I table the advice about our offer that the teachers union 
provided, by way of fax, to its members in the workplace.  You, Mr Acting Speaker (Mr A.J. Dean), have seen it.  
Essentially it is a positive response.  The fax states that the offer contains things that need to be worked on and 
so on, but it does not say that the offer is only half what the union wants or that it still wants the 30 per cent 
increase.  There is nothing like that at all.  I table that response.   

[See paper No 1504.] 

Mr A.J. CARPENTER:  At the end of my speech I will also table the scale of salaries that would apply if our 
offer were accepted.  It is very good.  As I have said, teachers can go from earning $56 000 to earning $64 000 in 
the lifetime of this agreement, which is getting to the point at which it is only two years long.  The first 
increment would be paid in February next year and the final increment would be paid in February 2006.  The 
period of the agreement is being reduced.  I have created additional salary increments for all the promotional 
positions to try to lift the ceiling a bit, and there is no requirement for extra professional development.  I am 
trying to provide people with an opportunity to earn more in a creative way.  The annual increments will apply to 
teachers until they have been in the profession for eight years.  I think that the structure is good and will provide 
rapid progression.  I said on television last night, and members may have heard me say in the Chamber before, 
that the nine per cent increase over two and a half years and the annual increments will mean that all young 
teachers coming into the system will be 25 to 30 per cent better off in two and a half years than they are now.  
That is a very reasonable position.  It is not the case that a fourth-year teacher will be only 3.6 per cent better off 
in two and a half years; those teachers will be 25 per cent better off.   

The ACTING SPEAKER (Mr A.J. Dean):  Will the minister table that document? 

Mr A.J. CARPENTER:  I will table the proposed categories at the end of my speech because I want to refer to 
them again.   

I have gone through this with the union leadership, and it agrees that it is good.  It told me that it is very good.   

Other issues have been raised.  I mentioned extra duties other than teaching time.  We gave an indication that we 
would extend DOTT time by 20 minutes.  It would be enormously expensive to increase it to 320 minutes, which 
is a full day.  The total demand from the union is worth $500 million or $600 million a year.  It is just not 
possible to provide it.  

There was a question about the crisis in finding enough teachers for our schools.  This issue gets run a lot.  When 
I was in opposition I read a document produced by what was then the Education Department called “Teacher 
Supply and Demand 1999 to 2005”.  It was a very interesting document.  It predicted that if something were not 
done, there would be major shortages in teacher numbers because of the age profile of the profession.  For one 
reason or another there has not been the exodus from the system that is anticipated to occur by 2005, which is 
only two years away.  A large number of teachers are either at or approaching retirement age, which is 55 years 
of age.  Many people are staying on beyond the age of 55.  Quite frankly, I do not blame them.  Under our offer, 
a principal at a level 6 school could earn up to $101 000.  The member for Cottesloe put in place very good 
remuneration for people in remote schools.  Under our package, a graduate teacher who goes to a remote school - 
I mentioned Wingellina yesterday - will start on $50 000, and after four years will have permanency and 
accumulated an extra 22 weeks leave.  It is not a bad package.   

We had to find a lot of extra teachers this year because we reduced class sizes.  I will not go into the old 
argument about who funded more.  We had to find an extra 350 teachers because of the reduced class sizes.  We 
then put in place almost 200 literacy and numeracy teachers, and the behaviour management and discipline 
programs in high schools have resulted in the employment of another 60 or 80 teachers.  That is more than 600 
extra teachers.  We had to find a lot of teachers this year, but we found them.  In fact, the information from the 
Department of Education and Training is that last year 1 700 new teachers graduated from university.  At the 
beginning of this year, the department employed 700 of those 1 700 graduates.  By September, it had employed 
about 750.  There has been a swell in the number of people applying for and going into teaching as a career.  The 
participation dropped off, but it has since been turned around.  We are attracting more graduates than we can 
place.  Unless something terribly untoward happens, like chaotic industrial disputation for no good reason, I do 
not believe we will face major teacher shortages.  We have shortages in some critical areas.  We spoke about that 
last night, and I do not want to cover that ground again.  We have put in place programs to try to address those 
shortages, such as incentive scholarships for male teachers in science and maths, design and technology and so 
on.  It is one thing to put scholarships in place, but people are taking up those scholarships.  There are also 
scholarships for Aboriginal students.  We must hold onto those students throughout their course and after they 
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enter the teaching profession.  We must work hard at that.  The member for Kalgoorlie and one or two other 
members have raised the issue of graduate teachers.  We have a very strong focus this year on induction, 
mentoring and so on.  Holding teachers there is an issue.   

One of the assertions continually made is that vast numbers, up to 30 to 40 per cent of young teachers, disappear 
out of the system in their first three to four years.  I have not been able to lay my hands on any statistical 
information that supports that.  I do have a document published by the Department of Education entitled 
“Review of Ageing Trends.  Work Force Development Document.  April 2002”.  It is interesting because it 
shows the results of tracking graduates from 1990 to 2000.  A graph for that 10-year period shows the rate at 
which young teachers aged 20 to 30 years left the department.  The document states - 

The careers of both male and female teachers in the 20 to 30 year old cohort in 1990 were tracked 
through the system until 2000 . . .  

By 2000, 27% of young male teachers who had been in the 20 to 30 year old age group in 1990 had 
ceased employment - 

That is 27 per cent over 10 years - 

23% of female teachers in the same age bracket had left during the same period.   

That gives an average of some 25 per cent, not a year, but in the 10-year period.  We are living in a world in 
which people change professions - we are all examples of it.  This Chamber has a former dentist, a former 
pharmacist, a former postman, a former lecturer, a former teacher and a former journalist.  We all change 
professions.  That is the way of the world.  It would be very interesting to conduct a study to see how many 
professions have a higher attrition rate than this.   

Mr C.J. Barnett:  I think the change is probably more significantly caused by the typically new teacher graduate, 
usually a woman of 27 who is less mobile, and maybe married with a child.  It is probably more significant 
because they are less mobile than the 21-year-old graduates of a previous generation.   

Mr A.J. CARPENTER:  That is an issue.  The statistics about young graduates coming into the profession and 
then dropping out do not support the assertion that a massive crisis is happening.  If there were a crisis, growing 
numbers of people would not be moving into teaching courses at university.  We are trying to encourage more 
people into the profession and to hold them with better career structures right through until they are in their 
senior years.   

I could go on for a long time because I have been talking about this for hours and hours over the past few weeks.  
The bottom line is that, despite what critics might say, this Government has invested heavily in public education 
over and above that which was required under the last enterprise bargaining agreement.  It is well and truly in 
advance of that.  As far as I am aware, we have honoured every election commitment that we made.  We are now 
in the process, part of which is happening in this Parliament, of creating the College of Teaching to uplift the 
profession and do something that is very much overdue for the teaching profession.  We are committed to 
uplifting the career of teaching, both public and private.  There is no doubt about that.  The unions will admit it.  
The industrial action that we are faced with at the moment is very unfortunate; in fact, I think it is a bit sad.  It is 
totally unnecessary.  I believe it has been predetermined by the position of various people in the union vis-à-vis 
the national union.  It is totally unnecessary.  People have had their day of action.  The opportunity now exists 
for people to show some leadership and say that the Government has put a good offer on the table.  They have 
acknowledged that it is a good offer.  They should not believe that, on the basis of what is happening, further 
disruption in our schools is justified.  I very much hope that the current leadership of the teachers union arrives at 
that point very soon. 

Mr T.K. Waldron:  What are you planning to do to try to finalise it? 

Mr A.J. CARPENTER:  The offer is on the table.  I said outside the Parliament today that one of the easiest 
things we can do is to roll over and sign up, but in the circumstances we have in government it is not possible for 
us not to be economically responsible.  The perception might be that it would be damaging for me to allow the 
dispute to roll on.  However, it would be a whole lot more damaging if the Government were to stop being 
responsible.  In the long term, public education would suffer very severely because we would put ourselves into 
a position in which what we were trying to deliver in schools was not sustainable.  The other day during question 
time I went through what is happening in individual States in the United States.  It is a live prospect that is 
happening in the world today.  Unsustainable government spending rates sooner or later catch up with 
Governments and then they must slash and burn service delivery. 

The union people are meeting the Department of Education and Training people tomorrow.  I anticipate that the 
meeting will simply be for feedback from today’s meeting.  It will be made clear to them that the ball is in their 
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court.  They have acknowledged that the offer before them is a good offer; in fact, they have said it is a very 
good offer.  They must show some leadership and bring this dispute to an end.  If the industrial disputation rolls 
on into the fourth term and disrupts the education of young people - it has no support from parents now - I 
anticipate that severe damage will be done to the public education system and that the reaction of ordinary 
parents to schoolteachers will be extremely adverse.  That would be unfair for the average classroom teacher for 
all the reasons we have heard today about how hard they work, how much they do and so on.  It is in the control 
of the leadership of the schoolteachers union to make sure that does not happen.  I support the motion.  Our offer 
is very reasonable.  If the member for Darling Range analyses the figures, he will see that the offer is at least as 
good as that which he is suggesting. 

Mr J.H.D. Day:  If further industrial action is taken in the fourth term, how do you propose to deal with it?  Do 
you intend to refer the issue to the Industrial Relations Commission? 

Mr A.J. CARPENTER:  Some discussions will be had before that point.  We will talk to them tomorrow.  The 
dispute is ridiculous and very unfortunate. 

I made a note of what the member for Darling Range said about the rate of pay that should be offered.  He did 
not mention other things because I believe that as far as is possible we have addressed the other issues.  The 
issue is really about salaries.  Pat Byrne said it on radio about three days ago and then a couple of days later 
started talking about other things.  The member for Darling Range said that the rate of pay should be slightly 
more than the rate of inflation.  The worst-case scenario at the moment for the rate of inflation is about 2.5 per 
cent.  By whatever means the member wants to measure our offer, it is well in advance of the rate of inflation. 

The ACTING SPEAKER (Mr A.J. Dean):  The minister will table the document. 

[See paper No 1505.] 

MRS D.J. GUISE (Wanneroo - Deputy Speaker) [6.39 pm]:  I support the motion.  I thank the member for 
Darling Range for the attention that he has given to this subject.  It is clear that in this place we recognise and 
value the profession of teaching.  When we are faced with difficult negotiations, there are always periods of 
pressure.  It is probably unfortunate that in this instance we have got embroiled in what started out to be a 
national day of action.  I have supported national days of action in the past.  I am on record as saying that I see 
no problem with the profession raising public awareness.  However, I am also on public record as saying that I 
have never been a fan of the children of our State getting embroiled in those disputes and actions and basically 
getting caught in the crosshairs.  I said that when I was a parent representative, and I still say it today; it is 
always unfortunate.  I concede that the teaching profession does think about these things.  I hope that today is the 
beginning and the end of that particular type of action. 

I have memories of the 1995 dispute, because at that time I had a rather intimate knowledge of it, as I was 
involved in discussions with the director general of the day, the minister of the day and the Premier of the day.  I 
was a sort of unofficial broker trying to broker some peace.   
Mr P.G. Pendal:  I am sure I was one. 
Mrs D.J. GUISE:  I think there were a few of us.  I recall having some conversations during a conference of the 
Australian Council of State School Organisations in Sydney with various players, including one with the Premier 
when I had a night off and went shopping for shoes, of all things.   
Mrs C.L. Edwardes:  I am glad you had your priorities right! 

Mrs D.J. GUISE:  Yes, I did.  It is interesting to note where some of those discussions took place.  It is difficult 
to be embroiled in negotiations such as this.   
We must also remember that children are involved too.  This issue is not only about salaries but also about 
conditions and I believe the Government is doing its best to address those issues.  The former Government 
started down that track.  This Government realises that it is a pretty hard track; it is tough being a teacher in a 
school these days.  However, society must also take responsibility.  We expect teachers to take on the role of 
nurse, psychiatrist and social welfare adviser.  Many other tasks are now being placed on teachers.  The pressure 
put upon them in schools is immense.  We all recognise that it is a pretty tough job and pretty diverse.  Families 
that perhaps my generation regarded as families are not the families of today, and that brings pressure into 
schools.  There is no doubt that there are some difficult-to-staff schools.   

The integration of children with different needs also places additional pressures on schools.  Frankly, we must 
take another look at our expectations in that area.  Some members may think that statement is controversial; 
however, when I was President of WACSSO I saw intimately the reality between the art of what is possible and 
parental expectation.  Trust me, in many circumstances they are poles apart.  We must be realistic in dealing with 
this issue and must decide whether we are being fair to the teaching profession and to children in classrooms.  
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Why does Western Australia have enrolments from the eastern States in schools that predominantly work in the 
area of special needs?  Special schools have been done away with by and large in the eastern States and have 
fully integrated those children into schools.  Why are people coming to Western Australia to enrol in our special 
schools where children have not been integrated with other schools?  That is a big question we must consider, 
because full integration places additional pressure on schools. 

Society must stand and be counted.  Unless people are prepared to pay, they cannot expect schools to be the be 
all and end all of life.  Parents have a responsibility to their children and should not abrogate that responsibility 
totally to schools.  They must support their children and their school.  Anybody who has worked in a school 
knows that the workload is immense.  We must recognise these matters.  I believe our minister has taken that on 
board and is trying to do the very best to recognise not only the salary component of this claim but also the 
conditions under which teachers find themselves.  Basically, teachers are looking for time to concentrate on what 
they regard as their core business.  It may be that we as a society should re-evaluate what we expect from 
schools as well as what we expect from the bigger picture.  I hope we will continue to do that. 

There is also an issue about the salary and conditions that apply to the breadwinner of a family, who traditionally 
used to be the male.  That is not necessarily the case these days, but it is a problem in terms of how to attract 
people to and retain them in the teaching profession.  That issue has been identified tonight by many members of 
the House and in reports with which I have been involved.  There is a range of reasons for the difficulties in 
attracting male teachers to the profession, particularly to primary schools; it is partly related to salaries and 
career paths.  It was important for this Government to recognise that and to put in place a different type of career 
structure in schools to acknowledge excellence in the classroom.  The top end of teaching is pretty narrow; not 
all teachers end up in “Silver City”.  We must acknowledge that excellence and retain it in the classroom, where 
it is imperative.  We must look after not only the good graduates who come into teaching but also those at the 
other end of teaching.  It is a bit like being in this place: it works well when we have some continuity and the 
older and wiser heads in the place pass on their experience to us newcomers.  Every workplace needs that; it is 
very important whether it be in this place or in the classroom. 

Teachers are also role models for children, who need continuity.  How will we give them that continuity by 
retaining teachers if we are not prepared to put in place a different career structure when their career path 
narrows out and there is no place for them and if we do not pay teachers at the top end of the scale accordingly?  
In this instance the minister has got it spot on.  He has adopted what the former Government started and taken it 
to another level.  The previous Government was on the right track, just as this Government is on the right track: 
it understands that we must find a way of keeping these people in our schools.  Therefore, there was a range of 
reasons that the Australian Education Union - of which the President of the State School Teachers Union of WA 
is president - entered into what started out as a national day of action but ended up involving only three States.   

We need to raise public awareness about the funding policies that exist across the board in this country under 
both State and federal Governments, and what they mean for children in both government and non-government 
schools.  It is important to raise the status of teachers and get support from the community for what they want.  
People will support whatever they help to create; if we do not get behind that notion, we will not help them.  
Unfortunately, teachers have become embroiled in their own particular issue in negotiations.  As I said, 
negotiations are not easy.  However, I have some faith that commonsense will prevail in the end and that the 
Government will not only deliver to the teaching profession a salary component that is fair and reasonable but 
will also address the conditions that exist in schools.  It will not do that overnight.  A range of issues came out of 
all documents that I have in the past lined up from one wall to another.  There is no doubt that the changing face 
of education puts pressures on educators.  They need to have a rest somewhere from that and take time to review 
and bed down those pressures. 
Therefore, a range of issues must be dealt with, but I think we are on the right track.  I hope these negotiations 
come to a close in the very near future; I would hate to see them carry on.  I urge members to give the 
Government time to work through these issues and I urge the community to get behind schools and rethink what 
it expects from them.  
MR P.W. ANDREWS (Southern River) [6.47 pm]:  Shortly after being elected to this place I was visited by one 
of my former students.  I was not in the office at the time and my former student spoke to my electorate officer.  
That person is now in her mid thirties and is a very highly qualified professional.  I will not tell members her 
occupation because she lives is in my electorate and it might identify her.  She is a very competent, professional 
person.  She told my electorate officer that she was at the school at which I was teaching for only one and a half 
years.  She said that when she came to the school she felt out of place and could not quite cope with it.  She 
talked about how I had taken her under my wing and made sure she was well looked after.  She also said that I 
had shown her where to go and made sure the kids looked after her.  She said that when I taught her English I 
had motivated her so much that she began to study, got into university and went into the profession that she is 
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now in.  My electorate officer explained all this to me and said, “You must have done a great job with her; she 
absolutely idolises you.”  I said, “Oh yeah.”  Anyway, the same day I got an anonymous e-mail that said, “You 
were a bastard of a teacher and you are a bastard of a politician.”  One gets that when one is teaching!  That is a 
true story. 

Mr P.G. Pendal:  But the lady in your first case was just your loving daughter! 

Mr P.W. ANDREWS:  There you go!   

I spent 23 years teaching in Catholic schools.  I need to phrase what I am going to say in the right way because, 
unlike my fellow teachers in this place, I did not particularly enjoy teaching at all.  A person needs to be careful 
about saying that because people automatically get their backs up and think that that person does not like kids 
and so on.  As is the case for many members of Parliament who were teachers, ex-students of mine come to my 
office these days.  It is quite funny, because the kids I used to chide for handing in their homework late are the 
same constituents who come to see me because they have not paid their power bills.  Things do not change a 
great deal.   

I went into teaching quite naively in many ways.  I was given a teacher’s bursary.  Do members remember the 
days when a nice person from the education department would approach a student and say that the department 
would pay for that student’s university fees, which cost about $2 000 a year, books and travel allowance and 
would guarantee him a job?  Being 16 or 17, I thought that sounded pretty good.  I had also put in for a 
commonwealth scholarship.  When the results came out I found that I had managed to stumble across the line to 
get that scholarship as well.  I had the two options - the bursary or the scholarship.  Guess where I went to get 
advice?  I went to the Nedlands teachers college - that is how thick I am - and asked what I should do.  I asked 
whether I should do first year arts and then study law, or become a teacher.  Guess what I was told: that I should 
become a teacher.   

Mr J.B. D’Orazio:  You made a good decision; we have enough lawyers.   

Mr P.W. ANDREWS:  We have enough lawyers.  I entered the teaching profession and ended up working in the 
Catholic education system.  I am interested in the top end of the scale of the deal that has been put to state 
schoolteachers.  One of the views of teaching is that it tends to become a dead-end job; that once a person has 
taught for eight or 10 years, and is not looking for promotion to become head of department, deputy principal 
and so on, that is the level at which that person will stay.  Having served on the Education and Health Standing 
Committee, I know that in common with health professionals, teachers want a better career structure or career 
path.   

Mr J.L. Bradshaw:  How do you do it?   

Mr P.W. ANDREWS:  That is what I was going to point to.  Once a person reaches a certain point in any 
organisation, a better career structure involves one of two things - either being paid a lot more money for the 
same job or being siphoned off to administration or professional development. 

Mr J.L. Bradshaw:  We can have only so many administrators.   

Mr P.W. ANDREWS:  Exactly. 

Mr J.L. Bradshaw:  That is the same with nursing.  Years ago they talked about having a new career structure.  
You can go only so far.   

Mr P.W. ANDREWS:  That is a valid point.  People cannot simply be paid more and more because they have 
been in the job for 20 or 30 years.  What is interesting is the comparison with the Catholic education system, 
which has senior teacher levels 1, 2 and 3 - that was the case when I was in that system.  The difference between 
this offer to state schoolteachers and the system in Catholic schools is that under this offer there will be minimal 
requirements in terms of professional development for teachers to rise to the level of senior teacher.  It might 
involve an extra week of study.  It is a minimal amount.  In the Catholic system the onus was on the teacher, who 
would initially be paid about an extra $1 400 a year.  The duties of senior teachers in that system included 
looking after any new graduate teachers at the school and having a specialist area.  My specialist area was 
careers; that was what I did to become a senior teacher.  Senior teachers were also expected to take over the role 
of the deputy principal if he was away, but one certainly did not get paid for doing that.  There were many more 
requirements on the senior teacher role in Catholic schools.  It was a fairly long process.  It was stepped out quite 
a lot. 
Mr J.B. D’Orazio:  What was the pay like?   
Mr P.W. ANDREWS:  The pay was next to nothing.  It was an extra $1 200 for the first level, and one had to be 
on that level for three years before going to the next level. 
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Mr P.G. Pendal:  What was the attraction?  Was it being regarded as a senior teacher?  Was that the reward?   
Mr P.W. ANDREWS:  What I am saying is that this is a real reward.  It builds up the salary to about $64 000.  
That is a significant amount for doing only slightly more by way of professional development than most people 
would do during the year.  The money itself is just over the 14 per cent mark over the next two and a half years.  
My maths are not great, but that works out roughly at 5.6 per cent per annum.  If we are saying that the revenue 
base for the State is 2.1 per cent, that means that we are looking at two and a half times the rate of the increase to 
the revenue to the State.  If revenue to the State were coming in at four per cent, this would be equivalent to 
about a 10 per cent pay increase per year.  It is a very significant offer.  I thought it would affect about 6 000 
teachers.  The minister said it would affect 9 000 people.  That is a large number of people who will get a very 
significant pay increase.   

Mr A.J. Carpenter:  There are 9 680 people at the top salary level for the existing senior teacher level, which is 
$57 000 as opposed to the $56 000 for level 2.3.  The existing senior teachers will automatically go to the top of 
the salary scale.  The teachers between those two groups will immediately benefit the most.  There are 9 680 of 
those.   

Mr P.W. ANDREWS:  The member for Roleystone said that he wanted to ask for an unrealistic increase in 
salary.  In my opinion, it is very generous.  One would be almost tempted to take up the profession again.   

Mr J.B. D’Orazio:  It could be organised.   

Mr P.W. ANDREWS:  It could be organised.  We cannot get away from the fact that pay increases certainly 
make professions more attractive.  When I speak to teachers in the classroom or the staff room, the issues they 
talk about are those that have already been mentioned today.  Permanency is one issue that comes up time and 
again.  There is another.  In the schools that have kids who are harder to handle - all schools in some ways have a 
certain number of kids who are hard to handle - it is the support of the system for the individual teacher that 
determines how teachers feel about their job.  Every person who has been into a classroom gets into strife with 
students sooner or later.  If a teacher does not, he is not doing his job.  A teacher should be an unchanging point 
in a kid’s life, because some of the things that go on in the homes of kids at times are horrific.  A teacher should 
be a point of reference; he should be like a beacon.  He should not change.  Teachers cannot be happy one day 
and sad the next, or be all things to all kids.  They must be straight.  If a teacher is absolutely straight, sooner or 
later he will have an argument with a kid or there will be some conflict in the classroom.   

Teachers want a system that supports them.  They want a system that does not second-guess them.  I will use a 
specific example.  Two kids are fighting in front of a teacher.  What are the teacher’s choices?  Does the teacher 
say, “Stop.  Don’t do that any more”, and let one kid turn around and thump the other one and break his jaw, or 
does the teacher step in between the two of them and stop it, and in doing so grab the two students?  Teachers 
want to know that when they step in they will not be second-guessed by the deputy principal, the principal, the 
district office or the minister.  That often happens.  The first instinct of those people is to ask what happened and 
why a teacher grabbed a kid.  The emphasis should be on the teacher knowing that the system will back the 
action he takes, as long as it is reasonable.  Every teacher knows what reasonable action is.  We have spoken 
about how it works in practice and what a government can do; that is, implement behavioural management 
programs.   

Money could be put into a school to give, for example, a year coordinator the opportunity to deal with six kids in 
a particular year group who are always in strife.  That one person could talk to those six kids each day.  I used to 
do that.  They used to line up outside my office every Monday morning.  I would ask them what they did on the 
weekend, and why they did what they did or went where they went.  They would say something like, “Mum was 
away with her bikie boyfriend”.  The role a teacher plays during the day is to get those kids back on track and 
out of strife.   

Question put and passed. 
 


